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Introduction

It is a government requirement that all schools have an anti-bullying policy. In 2003, Ofsted
published Bullying: Effective Action in Secondary Schools. This was followed by DfES
guidance for schools under two headings: Don't Suffer in Silence and Bullying — A Charter
for Action. This policy reflects this guidance.

DfES guidance defines bullying as actions that are meant to be hurtful, and which happen on
a regular basis. Bullying can be direct (either physical or verbal) or indirect (e.g. being
ignored or not spoken to).

Aims and objectives
Bullying is wrong and damages individual children. We therefore do all we can to prevent it,
by developing a school ethos in which bullying is regarded as unacceptable.

We aim, as a school, to produce a safe and secure environment where all can learn without
anxiety, and measures are in place to reduce the likelihood of bullying.

This policy aims to produce a consistent school response to any bullying incidents that may
occur.

We aim to make all those connected with the school aware of our opposition to bullying, and
we make clear each person's responsibilities with regard to the eradication of bullying in our
school.

Types of Bullying
Bullying can take many forms and includes:

Physical bullying - Examples of physical bullying include punching, kicking or hitting. It
could also include damage to schoolwork or another person's belongings.

Emotional bullying - This includes the deliberate isolation and rejection of an individual -
often by taking their friends away. Emotional bullying can also include looks and stares.

Verbal - Verbal bullying will include name calling, put downs and may include sexual or
racial comments.

Prejudiced based bullying - This form of bullying is generally driven by negative attitudes
towards another group of people, or because the selected victim is seen as 'different’ in
some way. This can include homophobic bullying, racist bullying and the bullying of children
with SEN.
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Cyberbullying - This is the use of electronic communication to deliberately hurt someone.
This includes the intentional sending of hurtful messages and inappropriate images.

Peer on peer abuse

At Oaklands Infant Schools, we use lessons and assemblies to help children understand, in
an age appropriate way, what abuse is and we encourage them to tell a trusted adult if
someone is behaving in a way that makes them feel uncomfortable. Our school understands
the different gender issues that can be prevalent when dealing with peer on peer abuse. Our
school will follow the guidance as detailed in Part Five: Child on Child Sexual Violence and
Sexual Harassment of KCSIE

Recognising Bullying

Children and young people maybe targeted for a variety of reasons that can include the
following:

e perceived as different

e new to the school

e have special needs / disabilities

e come from different backgrounds

e may be young carers or children in care
e nervous or have low self esteem

e demonstrate entertaining reactions

Possible warning signs to look out for include children who display some of the
following:

e concentrate less in class

e be reluctant to go out to play

e cling to adults in the playground

e begin hurting others for no apparent reason
e complain of hunger

e have unexplained injuries

e become withdrawn and distressed

¢ refuse to say what the problem is

¢ have possessions go missing regularly

e give unlikely excuses to explain any of the above
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The role of governors

The governing body supports the headteacher in all attempts to eliminate bullying from our
school. The governing body will not condone any bullying at all in our school, and any
incidents of bullying that do occur will be taken very seriously, and dealt with appropriately.

The governing body monitors incidents of bullying that do occur, and reviews the
effectiveness of this policy regularly. The governors require the headteacher to keep
accurate records of all incidents of bullying, and to report to the governors on request about
the effectiveness of school anti-bullying strategies.

The role of the headteacher

It is the responsibility of the headteacher to implement the school anti-bullying strategy, and
to ensure that all staff (both teaching and non-teaching) are aware of the school policy, and
know how to identify and deal with incidents of bullying. The headteacher reports to the
governing body about the effectiveness of the anti-bullying policy on request.

The headteacher ensures that all children know that bullying is wrong, and that it is
unacceptable behaviour in this school. The headteacher draws the attention of children to
this fact at suitable moments. For example, if an incident occurs, the headteacher may
decide to use an assembly as the forum in which to discuss with other children why this
behaviour was wrong.

The headteacher ensures that all staff, including lunchtime staff, receives sufficient training
to be equipped to identify and deal with all incidents of bullying.

The headteacher sets the school climate of mutual support and praise for success, so
making bullying less likely. When children feel they are important and belong to a friendly
and welcoming school, bullying is far less likely to be part of their behaviour.

The Role Of Other Adults

All adults in our school take all forms of bullying seriously, and intervene to prevent incidents
from taking place. They report incidents on CPOMS which are reviewed by the Headteacher
and DDSLs and appropriate action is taken.

If adults witness an act of bullying, they do all they can to support the child who is being
bullied. Teaching Assistants, Mid-Day Supervisors and other adults inform class teachers of
any concerns.

If, as teachers, we become aware of any bullying taking place between members of a class,
we deal with the issue immediately. This may involve counselling and support for all children
involved. We spend time talking to the child who has bullied: we explain why the action of the
child was wrong, and we endeavour to help the child change their behaviour in future. If a
child is repeatedly involved in bullying other children, we inform the head teacher. We then
invite the child’s parents into the school to discuss the situation.

Adults routinely attend training, which enables them to become equipped to deal with
incidents of bullying and behaviour management. Teachers attempt to support all children in
their class and to establish a climate of trust and respect for all. By praising, rewarding and
celebrating the success of all children, we aim to prevent incidents of bullying.
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The role of parents

Parents who are concerned that their child might be being bullied, or who suspect that their
child may be the perpetrator of bullying, should contact their child's class teacher
immediately. If they are not satisfied with the response, they should contact the headteacher.
If they remain dissatisfied, they should follow the school's complaints procedure.

Parents have a responsibility to support the school's anti-bullying policy, actively
encouraging their child to be a positive member of the school.

The role of pupils

Pupils are encouraged to tell anybody they trust if they are being bullied, and if the bullying
continues, they must keep on letting people know.

Pupils are invited to tell us their views about a range of school issues, including bullying, at
regular informal and formal opportunities, including circle time, wellbeing activities and
throughout the PSHE curriculum.

Monitoring and review

This policy is monitored on a day-to-day basis by the headteacher, who reports to governors
on request about the effectiveness of the policy.

The anti-bullying policy is the governors' responsibility, and they review its effectiveness by
discussion with the Headteacher, parents and pupils.

This policy will be reviewed every three years, or earlier if necessary.
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Appendix |

Recognising a victim

Bullies pick on vulnerable children, but it is difficult to judge in advance who might be seen
as vulnerable. Bullied children may be pupils who are new to the class or school, are
different in appearance, speech or background from other pupils, suffer from low self-esteem
(though it's not clear whether this is a cause or effect of the bullying). Bullied children may
demonstrate 'entertaining' reactions when bullied (e.g. tantrums, loss of control) and may be
more nervous or anxious.

The victim may be the child who is in the wrong place at the wrong time and who reacts
wrongly. Vulnerability isn't always visible to adults: the bullied child may look like any other
child.

Supporting the victim

This community wishes to promote a caring, considerate, respectful and tolerant ethos
where high self-esteem and positive attitudes are encouraged. All staff are prepared to
listen to children and are aware that behaviour is not 'someone else's problem'. All new
pupils will be cared for, and children will be looked after carefully in the playground to ensure
that they are not isolated.

A bullied child should not be overprotected. He/she will be sensibly encouraged to help
him/herself. He or she should not develop a feeling of 'powerlessness' but should be
advised in a positive way to support him or herself. All staff will be made aware of any
children who may be in need of a bit of extra support at any time. The situation will be
monitored carefully by both the child's teacher and the headteacher.

Supporting the bully

It is wrong to assume that a bully is 'bad through and through'. It is important to look
objectively at the behaviour, with the bully. If a pupil is suspected of bullying others it is
highly likely that the 'bully’ has problems which may have caused this aggression. It may
well be appropriate to seek help of some kind, e.g. educational psychologists or counselling
for the child who is bullying as well as for the bullied child.

Through the curriculum, children's self-esteem will be enhanced. Where appropriate they will
be praised for co-operative work and for non-aggressive behaviour. Empathy and more
appropriate behaviour may be increased through role play, drama, games, discussion or
exposure to relevant stories. Language work and social education can develop children's
ability to empathise with others.

Children are encouraged to work co-operatively in many situations at school. Regular class
‘circle time' is used to raise issues such as behaviour, feelings, attitudes and bullying. These
issues are then discussed and developed in the security of the classroom situation. Co-
operative games such as working with the parachute can develop children's ability to work as
part of an interdependent group.
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